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 Figure 2-1: Town of Norwell MS4 Permit Compliance Schedule 

  

Notice of Intent (NOI) 9/30/2018

Stormwater Management Plan - SWMP (update/develop) 6/30/2019

SWMP update Annually

MINIMUM CONTROL MEASURES

1 Public Education and Outreach Messages*

  Residents - 2 messages By yr 5, min. 1 year apart

  Businesses & Institutions- 2 messages By yr 5, min. 1 year apart

  Developers - 2 messages By yr 5, min. 1 year apart

  Industrial Facilities - 2 messages By yr 5, min. 1 year apart

2 Public Involvement and Participation

Public Review of SWMP & Annual Report Annually 

Opportunities for Public Participation Annually 

3 Illicit Discharge Detection & Eliminiation (IDDE)*

Sanitary Sewer Overflows Inventory 6/30/2019

System Mapping - Phase 1, inc. catchment delineations 6/30/2020

System Mapping - Phase 2 Update Annually

Written IDDE Program 6/30/2019

Outfall/Interconnects Inventory & Initial Catchment Ranking* 6/30/2019

Outfall/Interconnects Catchment Ranking Updates Update Annually

Dry Weather Screening & Sampling By yr 3 & every 5 yrs

Catchment Investigations Procedures 12/30/2019

Catchment Investigations Problem Outfalls 6/30/2025

Catchment Investigations All Outfalls 6/30/2028

Wet Weather Sampling part of catchment invest.

Illicit Discharge Elimination (Locate & Remove) 60 Days from source ID 

Confirmatory Dry Weather Screening 1 yr after removal

Training annually

4 Construction Site Runoff Control

Construction Site Inspections & Enforcement Proceedures 6/30/2019

Site Plan Review Procedures 6/30/2019

Requirement for Construction Site Erosion Controls 6/30/2019

Construction Site Waste Control Requirements 6/30/2019

5 New Development and Redevelopment*

Update Regulations - Retention/Treatment 6/30/2020

Assess Street Design & Parking Guidelines 6/30/2022

Assess Regulations to allow Green Infrastructure 6/30/2022

Locate 5 Properties for Impervious Area Reduction 6/30/2022

6 Good Housekeeping*

Winter Road Maintenance Procedures 6/30/2019

O&M,  SWPPP & Infrastructure Program 6/30/2020

Training for O&M and SWPPP Program Activities Regularly/As Needed 

Catchbasin Cleaning Schedule 6/30/2019

Catchbasin Cleaning when 50% full

Street Sweeping Spring 

Inspections for SWPPP Quarterly 

Inspection of Structural BMPs Annually

Maintenance of Structural BMPs as needed

Annual Reports by 9/30 annually

*There may be supplemental requirements for receiving water impairments and TMDLs Due 6/30/2019 Future Yr Task Complete

CM Task Date Required
Complete During/By Year (Yr 1 is July 2018- June 2019)

1 2 3 4 5 6 7 8 9 10
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3.0 SMALL MS4 AUTHORIZATION 
The Notice of Intent (NOI) containing the information in Appendix E of the Permit was submitted to EPA 
on or prior to September 29, 2018. 

EPA has completed its initial review and posted the NOI on the following website: 
https://www.epa.gov/npdes-permits/regulated-ms4-massachusetts-communities 

The Town will be authorized to discharge under the Permit upon receipt of written notice from EPA 
following a 30 day public review and comment. Responses to comments received and the authorization 
letter will also be posted to the above website. 
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4.0 IDENTIFICATION OF RESPONSIBLE PARTIES FOR IMPLEMENTATION OF 

PROGRAM 
The implementation and coordination of this program is the responsibility of Norwell Highway 
Department, specifically the Highway Department Director. 

SWMP Team Coordinator 

Name: Glenn Ferguson Title: Director Department: Highway Department 

Phone: 781-659-8009 Email: Glenn.Ferguson@townofnorwell.net  

Responsibilities: MS4 Coordinator, IDDE Program, Good Housekeeping, Reporting & Record Keeping 

 

SWMP Team  

Name: Nancy Hemingway Title: Agent Department: Conservation 
Commission 

Phone: 508-646-2809 Email: nhemingway@townofnorwell.net 

Responsibilities: Public Education and Outreach, Public Participation, Stormwater Bylaw/Regulations, 
Construction Site SW Control, Post Construction SWM, Plan Review, Inspection 

 

Name: R. Benjamin Margro Title: Health Agent Department: Board of Health 

Phone: 781-659-8016 Email: bmargro@townofnorwell.net 

Responsibilities: Public Education and Outreach, Stormwater Bylaw/Regulations, IDDE 

 

Name: Ken Kirkland Title: Town Planner Department: Planning 

Phone: 781-659-8021 Email: kkirkland@townofnorwell.net 

Responsibilities: Construction Site SW Control, Post Construction SWM, Plan Review, Inspection 

 

Name: Joe Conlon Title: Assist. Director Department: Highway Department 

Phone: 781-659-8042 Email: jconlon@townofnorwell.net 

Responsibilities: Good housekeeping, O&M of facilities, SWPPP 
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8.0 SANITARY SEWER OVERFLOWS INVENTORY 
The Town does not have municipal sanitary sewer service and relies solely on septic.   

Should the town install municipal sewer and discovers a sanitary sewer overflow (SSO) to the MS4, an 
inventory will be provided and maintained as part of SWMP Volume 2: IDDE Plan.  
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9.0 SURFACE DRINKING WATER SUPPLY SOURCES 
Section 3.0 of the Permit addresses requirements for MS4 systems that discharge to public surface 
drinking water supply sources (Class A and Class B surface waters used for drinking water) or their 
tributaries. According to 314 CMR 4.00, Massachusetts Surface Water Quality Standards, 4.05: Classes 
and Criteria and 4.06: Basin Classification and Maps, Norwell includes watershed tributary to Aaron 
Reservoir in Cohasset which is designated as a Class A surface water for public water supply. First 
Herring Brook (MA94-36) as well as watershed area from Burnt Plain Swamp, Valley Swamp, Accord 
Pond and Hatch Pond are designated as surface water supply watershed as shown on the storm sewer 
system map included as part of the IDDE report, which is located in SWMP Volume 2.  The Town has 
incorporated these requirements into the BMPs in Section 5.0 of this report. 
 
Additional Requirements 

Additional requirements for discharges to surface drinking water supplies and their tributaries include 
the following: 

1. Public surface drinking water supply sources and their tributaries should be considered a priority 
in the implementation of the SWMP. 

2. Pretreatment and spill control measures shall be provided to the extent feasible to stormwater 
discharges to public drinking water supply sources or their tributaries 

3. Direct discharges to Class A waters should be avoided to the extent feasible. 
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This Map is Intended for Planning Purposes Only
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Map Legend

Category 1: Attaining all designated uses.
Category 2: Attaining some of the designated uses and insufficient or no data
and information is available to determine if the remaining uses are attained.
Category 3: Insufficient or no data and information to determine if any designated uses are attained.
Category 4A: Impaired for one or more designated uses but does not require the development of a TMDL:
TMDL has been completed.
Category 4B: Impaired for one or more designated uses but does not require the development of a TMDL:
Other pollution control requirements are reasonably expected to result in the attainment of designated uses.
Category 4C: Impaired for one or more designated uses but does not require the development of a TMDL:
Impairment is not caused by a pollutant.
Category 5: Impaired for one or more designated uses, requires the development of a TMDL:
Impairment is caused by a pollutant.

NOTE:
Call outs based on the Proposed Massachusetts year 2016 Integrated List of waters with exceptions/ clarifications
where 2014 Integrated List of waters (ILW) are more stringent as noted below.

A Star (*) indicates impairments proposed to be removed if 2016 ILW is approved.
See IDDE table 11-1 for more details on 2014 & 2016 impairments

Data Source: Town of Norwell, EPG Drainage Data and MassGIS
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APPENDIX B 

MCM Procedures, Inspection Forms, & Reporting Logs 
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STORM SEWER MAPPING UPDATES 

Type Date Updated by Location Description 

     

     

     

     

 
OUTFALL SCREENING AND SAMPLING 

Dry/Wet Date(s) Inspector Location(s) Comments 

     

     

     

     

 

CATCHMENT INVESTIGATIONS 

Category Date(s) Inspector Location Description/Results 

     

     

     

     

 

Note: See section 7.3 of SWMP for BMP reporting descriptions and requirements. 
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MCM 6: GOOD HOUSEKEEPING - STREET AND PARKING LOT SWEEPING  

Purpose 

The purpose of this procedure is to ensure that all municipal streets and parking lots are swept in accordance with 
Permit conditions.  

Procedure 

All streets with the exception of rural uncurbed roads with no catch basins or high speed limited access highways shall 
be swept and/or cleaned a minimum of once per year in the spring (following winter activities such as sanding). 
Sweeping frequency is to be increased as necessary to target areas with potential for high pollutant loads for solids, oil 
and grease, and metals. 

The Town of Norwell does not have nutrient-impaired waters and therefore is required to sweep all municipal streets 
and lots the minimum once per year in the spring (following winter activities such as sanding). 

The Town will ensure proper storage of street sweepings prior to disposal or reuse such that they do not discharge to 
receiving waters. These materials should be managed in compliance with current MassDEP policies: 
http://www.mass.gov/eea/agencies/massdep/recycle/regulations/management-of-catch-basin-cleanings.html 

                        

Record Keeping 

The Town keeps records of sweeping performed and reports annually as follows: 

               

Date Range Area Volume of Cleaning # lots 
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MCM 6: GOOD HOUSEKEEPING - STORMWATER TREATMENT STRUCTURES INSPECTION & 

MAINTENANCE 

Purpose 

The following establishes inspection and maintenance frequencies and actions for permittee-owned stormwater 
treatment structures (excluding catch basins) which shall be inspected annually at a minimum. 

Procedure  
 

BMP Description  Required Action  
Water Quality Unit (Oil/Grit Separator)  Remove accumulated oils, grease and sediments  

Proprietary Separator  
Inspect and clean units according  to manufacturers' recommendations  

Remove sediments & debris  

Leaching Catch Basin  
Remove sediments & debris  

Rehabilitate the basin if it fails due to clogging  

Bio-retention Areas &  
Rain Garden  

Remove sediments & debris  

Mow  and/or mulch  

Replace vegetation if needed  

Remove Invasive species as needed  

Extended Dry  
Detention Basin  

Inspect outlets  

Mow upper stage, sides slopes, embankment & spillway  

Remove trash and debris  

Remove sediments from basin  

Water Quality Swale  

Make sure vegetation is adequate and slopes are not eroding, check for 
rilling and gullying, ponding and sedimentation 

Mow 3"-6"  

Remove sediments & debris  

Repair eroded areas if needed  

Re-seed as necessary  

Infiltration Basin  

Inspection for settlement, erosion, tree growth on embankments, condition 
of riprap and turf, ponding and sedimentation 

Mow the buffer area, side slopes, and basin bottom if grassed floor 

Inspect and clean pretreatment devices associated with the basin 

Remove sediments & debris  

Infiltration Trench  

Inspect the trench 24 hours or several days after a rain event 

Mow top of trench if is grassed  

Inspect and clean pretreatment BMPs, check inlets and outlets for clogging 

Remove sediments & debris  

Infiltration Chamber  

Inspect Inlets  

Remove sediment from pretreatment BMPs 

Remove sediments & debris  

Porous Pavement  Vacuum sweep or Power wash surface 

 












